Now write an action plan on how you will try to improve your weak areas and/ or maintain your strong ones.
I can say for me maintaining my strong point would be encrougement and stay positive. To be able to encourage; an employee when they are down at work and to always stay positive will make it a better work area. People should always enjoy anything that they do and never feel down at what they do, when people can appreciate that they can commit to there job.
